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A Little History by Ron Kurtz 
Ron wrote this article in 2010 to explain how he understood his refined method. This is an excerpt from a chapter 
in his newest book, The Hakomi Way: Consciousness and Healing (2018). Ron died in 2011. 
 
I would like to clear up some of the confusion concerning what the Hakomi method is and what it 
means to teach it.  

Early in the 1970's, I began to create the techniques and ideas that eventually became the 
Hakomi Method. I developed little experiments done with the client in a mindful state, like verbal 
experiments. These experiments were done to evoke informative reactions and emotional healing 
processes. I also began supporting spontaneous management behaviors by "taking over" the 
behavior. I took over tensions, voices, holding back and other spontaneous reactions. Tracking and 
contact were also developed then.  

During the 70's, I first outlined the linear process. In the early 1980's, the principles were 
developed with the help of students and co-leaders. This whole body of ideas and techniques 
became the original Hakomi Method. I, and others, taught it that way all through the 80's. Late in 
that decade, I discovered loving presence and began teaching it as an important part of the method. 
I left the Hakomi Institute in the late 80's and continued teaching as a separate entity, Ron Kurtz 
Trainings, Inc. Since that time, my vision of the Method has continued to evolve.  

In my approach, the method has always been malleable and generative of new ideas. Early 
on when someone in a training would ask, "How do you do Hakomi?" I used to say, "I am not 
trying to do Hakomi; Hakomi is trying to do me." This was years ago and back then it was the 
truth. The work that came to be called Hakomi was almost completely my creation.  

During all the years since I began, I have never viewed Hakomi as something fixed and 
rigid. I have always and only been doing what inspired me, adding new ideas which came 
frequently. I have always and only been trying to express what delighted my mind and touched my 
heart. Happily, I have been blessed with frequent inspirations. I have read a lot and have worked 
with many people, in many different countries. I have enjoyed the company of poets, spiritual 
teachers and scientists. I have known and had support from many, many loving, bright and 
generous people. All of them have added to my life and the development of the method.  

Once, during the Q&A period after a talk, a woman asked me how I developed the Hakomi 
method. Recalling that Isaac Newton said, "If I have seen a little further it is by standing on the 
shoulders of giants." I told the audience, "I stand with my hands in the pockets of giants." It was a 
joke, and it was true. As much as anything else, I took inspiration from those pockets, the pockets 
of Lao Tzu and Buddha, of Meher Baba, Milton Erickson, Al Pesso, John Pierrakos and Fritz Perls, 
of Ben Webster, Bill Evans, Edward Hopper and Robert Frost. Every time I teach or do a session, 
I dip into those pockets.  



 

© Copyright 2022 Hakomi Education Network Association 2 

I grew my own method using that inspiration, using the thousands of opportunities that 
came, the workshops, the trainings, the hundreds of sessions. Though I did see some great 
psychotherapists work, I did not study psychotherapy formally. I cobbled together a new way of 
helping people, a way that is a unique and personal expression of who I am and where I'm coming 
from. When I do Hakomi, it is not simply a method that is being applied; it is a spirit being enacted.  

Over the years that spirit has inspired others. Some of my very first students are now 
teachers and trainers. They loved the work enough to make it their lifelong professions. I'm happy 
that they did. They have developed their own ways of "doing" it while I have continued to grow 
and learn and to evolve the work in my way, as they have in theirs. Since that time, we have all 
taken the original method in different directions. 

The original version that began with me continues to be the root of all versions. Using 
mindfulness and experiments is still essential to all versions. The differences now are in the content 
of the trainings and the style of teaching. I have dropped a lot of material that I thought was no 
longer necessary, such as character theory and the sensitivity cycle. I no longer teach the method 
solely as a psychotherapy. I emphasize learning the skills through experience, practice, and 
feedback, rather than formal lectures.  

My teaching is characterized by demonstration and experiential exercises. This method is 
a way to help people become aware of their implicit beliefs and habits. Mine is the method of 
assisted self-discovery. It is for people who have the courage and capacity to discover how they 
became who they are. To make Hakomi effective a practitioner must be more than just someone 
who knows a method. The practitioner must be someone whose very presence can be healing, a 
person who has all the qualities needed to support emotional healing in another. My training 
reflects and embodies this emphasis.  

I emphasize presence, warmth, and kindness more than maintaining a professional 
demeanor. Recent research supports this emphasis on the personal qualities of the therapist. 
Chögyam Trungpa called it "full human beingness" and described the essential qualities as warmth 
and wakefulness (as cited in Wellwood, 1983). These are the qualities I look for in students and 
potential teachers. I believe that any intelligent, warm-hearted person can learn this method. I 
accept people into my trainings regardless of their academic background. I have taught high school 
students and seniors, body workers and students of Buddhism, as well as physicians, psychologists, 
psychiatrists, and other helping professionals. They need only be motivated to wholeheartedly 
pursue the difficult work of understanding themselves and to help others to do the same. Happily, 
this work is done within the warm and loving relationships the trainings foster.  
What makes the method work is the practitioner's way of being. In the same way, a trainer's way 
of teaching makes the trainings work. The changes I have made to the method emerged directly 
from my impulse to use the greatest warmth and wakefulness I can attain. The spirit I impart to 
the work is my own. As I grew as a practitioner and teacher, that same spirit refined the method 
and the teaching, until now, they are one and the same.  
 


